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CASE 

Over the next 30 to 40 years, cities around the world are expected to experience an explosive 

increase in population (1). This shift to urban living, will create tremendous opportunities to reshape 

how we approach the design and delivery of new energy infrastructures to support smart urban 

transportation, buildings, and civic services. Moreover, as population density increases across our 

cities, the viability of forward-thinking business models will only improve. Development of the next 

generation of sustainable, low carbon, technologies, is crucial to ensuring healthy, economic growth 

and enhanced quality of life in our cities. Without these new solutions, growing urban centers may lead 

to increased costs stemming from detrimental social and environmental conditions (2) (3). The potential 

impact is known. What is needed now, is to develop, prioritize, and incentivize new technological 

solutions, a task perfectly suited to the world of finance. 

 Teams are asked to design and present new, market driven, sustainable, low carbon, 

technological solutions that can add value to businesses by addressing both environmental 

and/or social sustainability concerns.  

 There is a change occurring in the way business and, in particular, financial decisions are being 

made around the world, and it is impacting public and private sector leaders at all levels. The A4S CFO 

Leadership Network is a perfect forum to deliver shared experiences, collaborative research and 

guidance for finance executives to reframe how sustainability fits into their organizations as a means of 

driving new strategic and economic growth opportunities. It is an initiative focused on integrating 

sustainability into risk management, project valuation, business strategy, and customer engagement, 

rather than as a standalone consideration (4). The A4S International Case Competition has been 

designed to start this conversation now by connecting the brightest financial, entrepreneurial, and 

technical minds of tomorrow with the businesses and executives who are shaping the world today. 

Together we will take on the challenge of developing the next generation of market-driven, sustainable, 

low carbon, urban technological solutions.  
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PROPOSAL DESIGN 

 To assist teams in their application and proposal we have created the guideline below. At a high 

level, there is a requirement for all proposals to address the overarching context of technological 

solutions. The proposal itself must tell a compelling story, the framework for which is a strong business 

and financial model, supported by a robust business case. Teams can structure their solutions as a 

new standalone business, product or service, or as a project for an existing business. 

 

 

TECHNOLOGICAL SOLUTIONS

Technological solutions can be 
leveraged to address both social 
and environmental sustainability 
concerns. Teams need to consider 
risks including decision making 

safety, transparency, cyber 
security, and job loss.

Teams must develop solutions 
that are low carbon and 

sustainable. This must be 
demonstrated with all 
associated impacts 

measurable.

PROPOSAL

Team proposals should tell a story: how has this opportunity 
been designed, how will it be delivered to market, how will it 

deliver value to all stakeholders, how will it scale and/or 
change in the future and how will it be financed.

MODEL

Financial models must 
address: project/company 

funding mechanisms, social 
& economic outcomes & 
returns, risk sensitivity & 

mitigation 

 

Business models must address: 
value proposition, key partners 

& channels, key activities & 
resources, customers, revenue 

streams, & cost structures 
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APPLICATION 

 To apply, we ask that teams write an executive summary, and submit it to the A4SICC team 

before 11:59 pm EST on January 19th, 2019 (A4SICC@rotman.utoronto.ca). Late or incomplete 

applications will not be accepted, if you are concerned about technical constraints please reach out to 

the A4SICC team well in advance of the deadline. There is no cost to apply. All team members must be 

students (undergraduate and above) but do not have to be from the same program, school, or country. 

 

  

Title Page

The title page must contain the following information:

Team name

Venture name (if different from team name)

Team members, with each institution, degree, and expected graduation date (mm/yy)

One contact email address for team

Summary

The executive summary should outline your sustainable, low carbon business/financial model, and the key 
features which make it feasible, sustainable, scalable, and measurable.

Size 12 font, 1.5 line spacing, 1 page maximum

Team Outline

The team outline should cover your team and why you are ideally suited for the competition.

Size 12 font, 1.5 line spacing, 1 page maximum

Travel Fund Application (Optional - Outside of North America only)

The travel fund application should cover why your team should receive funding to offset your travel expenses. 
This is not a financial need based fund, please do not include any personal financial information.

Size 12 font, 1.5 line spacing, 1 page maximum
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SUGGESTIONS FOR A STRONG PROPOSAL 

Comments based on industry experience and Richard Blundell’s speech at the Info session on 

November 7th 2018. Please visit the site to see the recording of this session, highly recommended.  

Put your solution upfront, don’t build up to it.  

Explain the value proposition. Who is the customer and what value you are bringing to them? Is the 

customer experience unique? What is your customer acquisition strategy? 

You need a business model. Design it and show how it works, how it makes money, and how it 

scales. Point out any key resources. It also needs to demonstrate purpose as there is a big social and 

environmental aspect to the case competition. Partners and Channels could be important. Chances are 

that you will be building a solution that links with others, it’s part of an ecosystem, if so, explain who 

they would be. Cost structure and revenue model should be explained.  

The business case is composed of the assumptions behind your business model. What is the 

case for your business model? What’s the industry structure? What conditions make it right for your 

idea to succeed? What indicators have you found that show there is opportunity? What’s the 

competition? How big is the addressable market? Stakeholder needs?  

Risk mitigation strategy. It is always a good idea to be aware of factors that can affect your idea 

negatively and offer some mitigation strategies to the judges.  

 

COMPETITION 

 The competition will be held from the evening of March 29th, 2019 until the evening of March 

30th, 2019 at the Rotman School of Management in Toronto, Ontario, Canada. Teams wishing to 

have their slide decks checked on Rotman equipment may submit them to the A4SICC team in 

advance of the competition – this is optional. Decks may be in either PDF or PPT format; however, 

the onerous is on the teams to ensure slide decks are functioning properly before submission. If you 

are concerned about technical constraints, please reach out to the A4SICC team well in advance of the 

competition. 

 All teams selected to attend the competition will present in the first round on the morning of 

Saturday, March 30th, split randomly between multiple presentation rooms. Each team will be given 15 

minutes to present, followed by 10 minutes of questions from judges, the presentation time limit 

will be strictly adhered to (we keep the judges to roughly 10 minutes by notifying them when they 

only have enough time for approximately one more question). A call back session will be held 

immediately after the first round, followed by judge deliberations. Judges will select the finalists, and 

these will be announced in the early afternoon. Finalists will go on to present again shortly after they 

are announced in front of all judges and teams. A winner and runner up will be selected and announced 

at the dinner on Saturday evening. Feedback for all teams will be made available at the dinner.  

 A precise itinerary will be provided in early March of 2019. 
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ABOUT 

Our vision is to generate ideas that will solve sustainability challenges and create the businesses of the 

future. We want to see your ideas become the solutions executives talk about tomorrow, not ten years 

down the road. 

The A4SICC was conceptualized by The Prince's Accounting for Sustainability Project (A4S), is 

sponsored by Brookfield Asset Management, Ontario Teachers’ Pension Plan (OTPP) and Chartered 

Professional Accountants of Canada (CPA Canada), and is organized by Rotman Net Impact (RNI). 

 

 

1. United Nations, Department of Economic and Social Affairs, Population Division. World Urbanization 

Prospects: The 2014 Revision, Highlights (ST/ESA/SER.A/352). 2014. 

2. The United Nations. The United Nations Sustainable Development Goals - Goal 11. The United Nations. 

[Online] http://www.un.org/sustainabledevelopment/cities/. 

3. Disparte, Dante. If You Think Fighting Climate Change Will Be Expensive, Calculate the Cost of Letting It 

Happen. The Harvard Business Review. [Online] June 12, 2017. [Cited: December 7, 2017.] 

https://hbr.org/2017/06/if-you-think-fighting-climate-change-will-be-expensive-calculate-the-cost-of-letting-it-

happen. 

4. A4S Knowledge Hub Guides. Accounting for Sustainability. [Online] [Cited: December 7, 2017.] 

https://www.accountingforsustainability.org/en/knowledge-hub.html?tab1=guides. 

 


